Minority Ethnic Achievement Team                                                                            Oldham School Improvement Service


Our packages are bespoke, following a discussion of requirements.

   Below is an outline of some of our most popular and effective programmes.

Meeting the needs of early stage learners in EAL

· Managing the need - strategic and operational;

· Induction into pedagogy and content;

· Supporting new arrivals in class;

· New Arrivals Excellence Programme;

· New arrivals without support of additional workers;

· New arrivals - school and classroom ethos.  

Meeting the needs of advanced learners in EAL – for secondary schools

Nationally this course – LILAC - is recognised as the most valuable programme linking CPD to attainment.   As it is a Teaching and Learning programme, it has impact on all students eg white Working Class as well as EMA.

· Managing the need – strategic and operational;

· Principles and practices of partnership teaching and coaching;

· School and classroom ethos for EAL;

· Knowing the EAL learner;

· Development of effective use of talk;

· Reading for meaning;

· Academic writing;

· How students learn EAL:  from theory to practice:

· Bilingualism;

· Modelling;

· Scaffolding;

· Language and learning;

· Genre, texts and their purpose and key features;

· Improvement and maximising potential through consultant coaching and in-class modeling; 

· Reading, writing and oracy across all subjects across the curriculum;

· Meeting the needs of EAL learners in coursework at Key Stage 4;

· EAL and SEN;

· EAL and G & T

Cultural and race awareness

To include:

· the obligations set both nationally and locally to ensure race equality and promote racial harmony;

· the relative size and nature of Oldham’s different ethnic groups and projections for the future;

· the reasons for migration and patterns of settlement into Oldham of different ethnic groups within the context of migration as a universal phenomenon;

· race equality terms, the different forms of discrimination outlawed by the Race Relations Amendment Act and the legal implications of the Act;

· the damaging effect racism has on people’s lives;

· Islam and Muslim religious and cultural practices.

Joint Survey and Action for Equality and Diversity

· MEA staff work in partnership with the school, academy or other setting to identify need (involving learners, parents/carers and school staff);

· Race and Community Cohesion  support for schools in implementing the resulting Action Plan;

· Training and staff development for Equalities;

· OfSTED support for Community Cohesion and Equalities

Preventing Violent Extremism

· PVE Network for Secondary Schools

· Briefing for school SLTs

· Whole school staff training

· Specific commissioned projects including creative approaches to preventing extremism

· Centre based training days

Philosophy for Children

· Introductory “taster session”;

· SAPERE validated Level One;

· SAPERE validated Level Two;

· SAPERE validated Level Three;

· Specific projects eg training KS4/5 students to become enquiry facilitators.

Whole team project

For 2010-2011 the MEA team will be part of a broader project, which also includes Maths, English and ICT consultants with a focus on Narrowing the Attainment Gap between vulnerable groups and other students in partner schools.

To find out more:

Contact any member of the MEA team for further information or to discuss a quotation for work.
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